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“One of the things that came out from this AfA was the decision to 
build a common data infrastructure to enable the information to be 
shared more readily, in a more transparent manner, and to enable 
trade to happen more reliably.”
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“Only Singapore can do this because of our inherent trust with the ecosystem, 
the business community and the Government. I think this is Singapore’s 

chance to show the world that this is a new way of doing things.”

Achievement

How it was done 
Took a user-centric lens to the diverse and varied landscape of 
stakeholders involved in the supply chain value chain, and rallied 
industry players within the ecosystem, to  co-create, and bring a shared 
vision of supply chain end-to-end visibility to fruition. 

SUPPLY CHAIN 
DIGITALISATION

Brought together more than 50 supply chain players to identify 
opportunities and solutions across the end-to-end supply chain journey. 
With these findings, a common data infrastructure (CDI), launched as 
SGTraDex, was established to facilitate trusted and secure data exchange, 
platform interoperability, and drive efficiency, productivity, and resilience 
through physical, financial, and information flows.

•  Created a plug-and-play infrastructure to enable businesses of
 all sizes to access data securely across the supply chain journey.
•  Strengthened access to new markets, fulfilment, and financing   
 opportunities through e-marketplaces. 
•  Took important steps to strengthen Singapore’s position as
 a hub for international trade. 

Outcomes

ONE COMMON GOAL:

Secure Singapore’s economic future 
through supply chain digitalisation


